
The Trouble with the Future

is that it usually arrives 

before we are ready for it

One of the tests of leadership is 

the ability to recognize a problem 

before it becomes an emergency.

Arnold Glasgow



ñMeanwhile, the nature of health problems is changing 
dramatically. Urbanisation, globalisation and other factors 
speed the worldwide spread of communicable diseases, 
and increase the burden of chronic disorders.òé.   

ñIn the face of all this, business as usual for health systems is 
not a viable option.ò

World Health Organisation - Annual Report 2008 



Key Drivers 

�ƒChanges in population demographics

�ƒChanges in morbidity and mortality patterns

�ƒIncreasing complexity including growth in 
knowledge and technology

�ƒChanges in patient expectations

�ƒChanges in the health workforce (partly 
driven by the anticipated demographic 
changes

�ƒFailure to manage inappropriate variation 


